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Position Description

Executive Manager Service Delivery- Barwon
Organisation Context

We are a leading community organisation, offering specialized supports to children and adults with Autism and those with intellectual disability and complex needs.

Through skilled assessment and early intervention, specialized therapy, innovative capacity building and sector leading accommodation, we walk with people through every step of their journey.

Our dedicated staff are highly trained allowing them to deliver all supports safely and to advocate for the disability community.

At Gateways we:

· Empower and support people to maximise their quality of life, potential and positive relationships.

· Build knowledge in communities to enrich their understanding and active embrace of people with disabilities.

Gateways is committed to providing quality, safety and wellbeing to every person who uses our services. Our recruitment policies and procedures are designed to promote the safety and protection of all people we support.

Core Values

The following organisational values apply equally to relationships with children / adults with a disability / additional need, their families, staff, volunteers and other organisations and the broader community.

Commitment and Cooperation 

Opportunity and Openness

Respect and Reliability

Excellence and Empathy

Position Summary

The Executive Manager Service Delivery Barwon reports to the CEO, and is a valued and integral member of Gateways Support Services Inc (GSS) Executive Management Team.

At GSS, the overall role of each Executive Management team member is to lead operational delivery performance, develop people, facilitate change, and implement strategy and innovation for improvement in opportunities. This includes for clients and the impact of the organisation whilst also managing any potential risks. 

Within this leadership context, the Executive Manager, Barwon’s specific role is to provide operational and strategic leadership, and hold overall accountability, for 
· provision of high-quality, cost effective, responsive, individualized, flexible services which promote the growth of capabilities and independence with each individual and family.  

· make recommendations, develop and implement a comprehensive strategy that will ensure the sustainability and growth of Gateways Barwon services
Direct Team

The position will have 5 direct reports and indirect reports in a diverse range of core specialist disability services (Advice & Co- ordination, Support and Connections, Assessment, Early Intervention and Therapeutic Services).  The Position will work closely with the Executive Manager Accommodation in the provision of integrated supports to accommodation residents. 
Key Accountabilities

	Exemplary Service Delivery
	· Coordinate, and manage the operations of Gateways disability services in Barwon in accordance with a Board approved three-year strategy and associated annual budget and work program

· Oversee client service planning and quality review mechanisms in partnership with key stakeholders,

· Maintain quality, financial sustainability, consistency and integrity of service offerings taking into account relevant Gateways Support Services and funding body policies for compliance, data, records and information management and incident reporting.

· Oversee service delivery activities ensuring individual goals are met and Gateways obligations to outcomes are achieved, 

· Manage expenditure and staff resource levels within given parameters. 

· Monitor service levels and service quality to individual clients and promote continuous service improvement and best practice culture

· Ensure proactive and effective risk management processes are in place for risks to clients, staff, the community and funding bodies, 

· Provide regular reports to the CEO on service operations, budget performance, client and team achievements and risk management.



	Team Leadership and Management
	· Continually build the skills, expertise and knowledge of the team to ensure the highest level of accountability, quality and outcomes in services provided

· Lead by example, coach, mentor and motivate staff to ensure effective management and accountability within a productive and supportive team environment 

· Set and measure work plans, goals and outcomes within Gateways performance management framework

· Ensure team members access mandatory training, professional growth and career development opportunities 

· Ensure a service culture which is customer-focused and performance driven and establishes a high level of commitment to quality. 
· Manage program and office resources within agreed parameters.
· Provide supervision, support and performance development for all staff in accordance with Gateways policies. 
· Oversee staff selection and recruitment for Barwon positions in consultation with the CEO, other Gateways managers and HR personnel.


	Strategy
	· Develop / maintain the currency of and implement a strategic plan for the growth and performance of Gateways services for individuals with disability and their families in Barwon
· Working collaboratively with other Executives, undertake detailed and ongoing analysis of the demand for services and the quality of options for clients in the area

· Lead Barwon planning and interagency partnerships and networking in cooperation with the CEO

· Identify the potential and need for new services and assist in the design of associated policies and procedures including through the piloting of new initiatives as required. 

· Participate in relevant internal committees, reference groups and forums as required.



	OH & S
	· Lead and ensure a safe environment at GSS for staff, clients and families, and having regard to wellbeing

· Ensure compliance with all OH & S legislation
· Oversee the implementation and compliance with Gateways mandatory reporting requirements

· lay a lead role in OH&S planning and monitoring.


	Inclusion Promotion 
	· Promote community understanding, support and inclusion of individuals with a disability/additional need and their families within their local community.

· facilitate and promote individual and family wellbeing and social connectedness and resilience

· Promote and represent the work of Gateways in the area through pro-active relationship management with funding bodies, key stakeholders and community agencies 




The following organisational accountabilities apply to all Executive Managers 

	Organisational Accountabilities 
	Expected outcome for all executive managers 

	Highest quality outcomes for clients
	Deliver customer centric services to meet client demand and be excellent at stakeholder management including liaising with families and clients and partners 

Be responsive to and flexible in responding to future wants and needs 

	Safe and productive work environment for staff 
	Assist direct reports to remove barriers and connect them with the right people in the organisation 

	Financial performance and accountability 
	Prepare and manage an annual budget for the division.  Monitor income and expenditure  and support managers to take appropriate and timely measures to address variances.  Deliver against all financial targets 

	Celebrate the achievements 
	Celebrate good performance and contribute to internal and external communications.  Work with teams to celebrate team based achievements 


Personal Profile

	Qualifications
	· Tertiary Qualification relevant to disability service provision, service management and/or extensive proven background /expertise in providing strong governance and leadership in Disability service provision.  

	Functional Experience and expertise
	· Knowledge of, and experience in developing ‘evidence based’, ‘outcome focussed’ services and supports for children and adults with disabilities/additional needs and their families that are person and family centred that integrates and optimises the role of other service systems 

· A sound understanding of and a commitment to work within all relevant legislation, NDIS procedural guidelines and the full range of community services that may be required by participants.

· Excellent written and verbal communication skills and interpersonal skills.

· Demonstrated commitment to sharing personal and organisational learning and innovation.
· Strong commercial acumen and experience in service development, funding management and performance accountabilities 

	Career Experience
	· Demonstrated experience in bringing visionary and strategic leadership to a high performing team responsible for designing, delivering and growing responsive service solutions for people with disability 

· Experience working effectively as a member of a senior management team located remotely.

· Experience in building and managing organisational results including through the use of process and outcome data to drive performance 

	Culture Fit and Impact
	· High integrity and ethical approach, building respectful relationships

· Confidence to accept responsibility and to act with authority and independence within delegated responsibilities; ability to delegate appropriately 

· An intuitive and successful communicator and relationship builder

· Bring a change leadership orientation

· Positive and flexible approach to work in a changing environment
· Possess the leadership capabilities as contained in the GSS Senior Management Capability Framework (see Appendix)




Other Requirements
· Be on call outside office hours Monday to Friday.

· In order for Gateways to fulfil funding and duty of care obligations, the position includes ongoing requirements that must be met by the employee by designated dates. These requirements include mandatory training, updating police and Working with Children Checks and providing a copy of your driver’s licence. Failure to meet these requirements will result in disciplinary action.
· Current driver’s license - essential.

· NDIS online training prior to commencement.

· Provide a Working with Children Check for an Employee.

· Capacity to work outside normal hours if required.

	Terms and Conditions of Employment  
	· Full time, ongoing
· Location: Based at Thompson Road with the expectation to travel to Werribee, Footscray and Warrnambool when required
· An individual contract will apply
· Remuneration package is negotiable based on experience
· In order for Gateways to fulfil funding and duty of care obligations, the position includes ongoing requirements that must be met by the employee by designated dates. These requirements include mandatory training, updating Working with Children Checks and providing a copy of your driver’s licence. Failure to meet these requirements will result in disciplinary action. 

· You must supply evidence of a current NDIS Screening Check (mandatory from 1st Feb 2021)

 


APPENDIX
The following capability requirements apply to all Executive Managers

	Core areas of focus 
	

	Responsive to Clients 
	Placing a high priority on the internal or external client’s changing needs and perspectives when making decisions and taking action; implementing service practices that meet the client’s and own organisation’s needs.

	Builds better pathways 
	Encouraging others to implement better approaches to address problems and opportunities; leading the implementation and acceptance of change within the workplace.

	Disciplined in Execution 
	Ensuring others contribute to organisation strategies by focusing them on the most critical priorities, measuring progress, and ensuring accountability against those metrics.

	Contemporary decision making
	Securing and comparing information from multiple sources and uses this as the basis for identifying operational business issues; committing to an action after weighing alternative solutions against important decision criteria.

	Works collaboratively
	Use effective involvement strategies to collaboratively develop and deliver ideas and shared commitment to actions that support specific work outcomes.

	Delivers results 


	Setting high goals for personal and group accomplishment; using measurement methods to monitor progress toward goals; tenaciously working to meet or exceed goals while deriving satisfaction from that achievement and continuous improvement.

	Passionate about Coaching and Developing 


	Providing feedback, instruction, and development guidance to help others excel in their current or future job responsibilities; planning and supporting the development of individual skills and abilities.


[Month, Year]
Position Description – [Title of position]
1

Position Description – Executive Manager Service Delivery Barwon – May 2021

1

[image: image1.png]